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GRECO AUTO AUDIT PROJECT

GOAL:

To develop a new and innovative “User Friendly” “Online System”, to help
Mediterranean SMEs to drive, at no cost, their Cleaner Production Auto-
Audits as a way to contribute to their autonomous efforts on implementing
CP solutions (first step to be more Green Competitiveness)
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METHODOLOGY

Using a Decision Tree System on line, the entrepreneur can be driven to do its CP
solution and take the appropriate actions to improve the business and while
generating less environmental impacts.

The Decision Tree will drive the seeker (the entrepreneur) to choose different
possibilities to go in response to simple answers.

Each solution will end on an attached “Work Instruction” on what to do and how to
do it.

The Decision Tree ends with information on best recorded practices generating
substantial savings and low payback periods, as well as high return of investments.
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Two ways of proceeding with the Auto-audit:

Symptom’s approach (Environmental costs)
 Waste Management
 Excessive consumption of water, energy, raw 

material…..

Techniques approach (Eco-efficient techniques) 



Waste management

EXPLORATION BY SYMPTOMS

Excessive consumption of water, 
energy and chemical inputs
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Waste Management  
(WM)

Aqueous 
waste

Toxic & 
dangerous 

waste

Solid & 
chemical 

waste

Other liquid 
waste

Organic waste 
reduction and 

recycling

Quality of soils 
& landscape

Air 
pollution

Use of 
alternative 
production 

inputs

EXPLORATION 
BY SYMPTOMS
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Excessive consumption of water, 
energy and chemical inputs

CHEMICAL 
INPUTS

WATER

ENERGY

EXPLORATION 
BY SYMPTOMS
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EXPLORATION BY 
TECHNIQUES

Inputs 
consumption in 

production 
processes (other)

Energy 
consumption

New 
equipment

Good housekeeping 
practices

Water 
consumption

Consumption / 
emission of toxic & 
pollutant materials

EXPLORATION 
BY TECHNIQUES
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Methodology;  Example # 1

Step # 1:

 Audit On

o Water Savings
o Material Recovery and/or Saving
o Energy Savings
o Good Housekeeping Measures
o Alternative Product Designs
o Alternative Processes
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Methodology;  Example # 1

Step # 2:
 Audit On Good Housekeeping-Measures

o Processes
o Systems
o Warehouses
o Heat & Cool
o Energy
o Gas Emissions 
o Waste Treatment
o Furnaces
o Safety & Health
o Vehicles



GRECO AUTO AUDIT PROJECT

Methodology;  Example # 1

Step # 3:
 Audit On Good Housekeeping Measures                   

Systems

o Cooling Water
o Process Water
o Information Systems
o Power Supply
o Heating Systems
o Chemical Systems
o Air Conditioning Systems
o Waste Treatment Systems
o Illumination Systems
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Methodology;  Example # 1

Step # 4:

 Audit On  Good Housekeeping - Measures         
Systems - Cooling Water

o Pipe Lines
o Valves
o Drains
o Tanks
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Methodology;  Example # 1

Step # 5:

 Audit On Good Housekeeping - Measures         
Systems - Cooling Water - Pipe Lines

o Layout Review: Work Instruction Number WPLR/0001/09
o Existing Real Cases
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Successful Experiences
Example # 1

• Existing Real Cases with measures taken after a
close check-up on the Water Pipe Line System
and the benefits achieved.
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Action Plan
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Conclusions

OPPORTUNITIES CHALLENGES



Regional Activity Centre for Cleaner Production

RAC/ CP

Dr. Roux, 80
08017 Barcelona
Tel: +34 93 5538790
Fax: +34 93 5538795
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